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Executive Summary

Morse was procured asa Community Electronic Patient Record to Aberdeen City Health and Social
Care Partnership (ACHSCP) in 2019. It wasinitiallyimplemented to Health Visiting services, followed
by Community Nursing, Hospital at Home, Macmillan Nursing and School Nursing in 2021/22.

Evaluations were conducted in 2021 and 2023 and centred on the implementation of the application,
whetherthe expected benefits had been realised and whetherthere was areturn fromthe
investment made by ACHSCP. This evaluation focuses on the continued use of the application, its
impactand how it has embedded into the aforementioned services as the use of the application
matures.

Evidence forthe maturity of the system within the services can be found when looking at the
Community Nursing responses to the survey. Users deemed thereto be an improvementin
communication between and within services. This has more than doubled since the initial evaluation
was conducted in 2023 whenthe application had beenin use by the service foraround 9 months.

Service efficiencies come from the continued reduction of the duplication of information. Eighty
eight percent of survey respondents agreed that Morse continues to contribute towards this. In
2021, fifty five per cent of users suggested that the use of Morse contributed towards areduction of
the duplicationinformation by thirty minutes per day. Remarkably, this figure hasincreased to sixty
three percent of respondents who suggest that the use of Morse has contributed to the reduction of
the duplication of information by thirty minutes per day, per user. Across the services which use
Morse, a thirty minute saving would generate over 40,000 hours of additional capacity:

Othertime savings mentionedinthe reportrelate to the streamlining of processes surrounding
patient visits. These are also significant, with Health Visiting reporting an average of 36 minutes
saved from each core pathway visitand Community Nursing 46 minutes from the initial visits they
carry out. Thisaccounts foran average time saving of 6,837 hours of Health Visiting time annually
and 2,521 hours for Community Nursing.

The report exercises cautioninassumingthat these reported savings are cumulativeand felt by the
service in real time as the complexity of patients hasincreased at a time when staffinglevels have
stagnated orfallen. The findings demonstrate that compared with paper based processes, Morse has
provided significant time savings and areductioninrisk across the serviceswhereitis used.

The evaluation concludes that the use of Morse as a Community Electronic Patient Record has had a
positive impact on the services which use it and that the results from this evaluation would supporta
renewal of the contract with the supplier. It alsoindicates further benefits could be found from
increasing the range of interfaces, and that a facilitation resource should be secured as part of the
support package from eHealth. This would assist with the continued digital maturity of the
application. Responses fromthe user survey also suggests that a Grampian approach to utilisinga
Community Electronic Patient Record would benefit users and lower patient risk by allowing
increased information sharing.
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1. Background

In 2019, Aberdeen City Health and Social Care Partnership found that significant risk existed within
the Health Visiting Service due to the levels of vacancy within the team. This posed anumber of
challengestothe service around how to meetthe needs of the Scottish Governments Universal
Health Visiting Pathway while also responding to their duties for vulnerable children. Itwas
suggested thatinordertoallow the service to operate more efficiently and share information
effectively thatimplementing an Electronic Patient Record would assist the service to lowertheir
operational risk while working with a reduced workforce. Finances to support this were secured from
vacancy underspendtoallow the procurement of the application and devices to take place.

The initial implementation of Morse was successful and following an evaluation in 2021
demonstratingareduction of the duplication of information, improved communicationsand a
reduction of risk around responding to Interagency Referral Discussions (I RDs), the application was
furtherimplemented to Community Nursing, School Nursing, Hospital and Home (H@H) and
Macmillan Services.

While previous papers presentedin 2021 and 2023 looked to evaluate the success of the
implementation, this paperlooks to evaluate the systems impact to date and reflect on whetherthe
contract with the suppliershould be renewed.

Review of Evaluations
In 2021 and in 2023, an evaluation was conducted looking at the implementation of Morse in specific
areas. The findings from these evaluations supported the view that the implementation of Morse

had reduced the regular duplication of information within the services whileincreasing levels of
communication and information sharing within and between teams.

Table 1. Benefits highlighted within 2021 and 2023 Evaluation of the implementation of Morse.

Number Service Benefit

1 Health Visiting 37 minute reduction of time
takento complete the 13-
15month review*

2 Health Visitingand Community | 30 minute reductioninthe
Nursing duplication of information

3 Health Visitingand Community | 93% of Health Visitors and 41%
Nursing of Community Nursing users

would recommend the use of
Morse to a colleague
4 Health Visitingand Community | Betweenathird and a half of
Nursing users believed that
communication between
teams had improved.
5 Health Visitingand Community | 70% of users agreed that
Nursing updating aspects of the patient
record was made easierand
that the record was more
accessible.
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*This isa reductionin the time taken to carry out tasks associated with the 13-15 month visit. Patient
facing time remains unchanged.

A number of recommendations were made following the 2023 review.

1. Review approachestotrainingand supportas part of the implementation to Community
Allied Health Professionals (AHPs) and any furtherservices.

2. Reviewthe ongoingsupport model for H@Hand Community Nursingto ensure that users
feel supported on an ongoing basis and that changes to the system are well communicated.

3. Ensurethatinterfacestoothersystemsare planned andimplementedinorderto bring
further benefitsto users and their patients. This will lower the risk of the system becoming
an informationssilo.

4. That an investigation takes place by the Morse user group looking atthe use of the
continuation note and forms and whetherthis process can be slimlined. If appropriate, this
discussion may alsoinvolve the third party supplier.

5. That thissurveyiscompletedagaininone yearstime and directed toall users of the system
to ascertain whether benefits are longstanding once Morse has ‘bedded into’ service
processes.

6. To supportthe implementation of Morse ona Pan Grampian basis and to share knowledge
and experience where possible.

My NS

Page | 5 ABERDEEN Grampian

CITY COUNCIL



Aberdeen City Health & Social Care Partnership

2. Methodology

The previous evaluation of Morse reviewed the implementation of the system to the services
involved. This evaluation looks to assessthe impact thatthe use of the application hashad on the
services, and the continued benefits found from using an Electronic Patient Record. Asameansto
evaluate this, the Scottish Digital Office digital maturity models® were reviewed as a way to assess its
impact and the digital maturity of the system. Information from thesewere used to formulateauser
guestionnaire.

The Health Visiting evaluation which was presented in 2021 used Lean Six Sigma to baseline and
assess itsimpact on processes. This methodology has been used again to demonstrate further
impact within the Health Visiting and the Community Nursing Services. Datafrom neighbouring
Health and Social Care Partnershipsin Aberdeenshire and Moray were used wherethis was deemed
to be comparable. Service delivery datahas also been extracted from Morse to assist with
calculations and discussion. Feedback from teams also attempts to answerwhether
recommendations from the 2023 evaluation have been met.

Where data has been collected and users identified questions as ‘notapplicable’, these have been
removed from the data to attemptto give a clearer picture of the outcomes. Where staffing costs
have beenused, these have been calculated using 2023-24 figuresincluding ‘on costs’.

1 Digital Maturity - Digital Healthcare Scotland (digihealthcare.scot)

My NS
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3. Results

User Survey Results
The user survey was completed by 148 individuals spread across the services which use Morse.

The largest proportion of respondents (66%) identified themselves as working within Community

Nursingwhichisinline withthe largest cohort of users of Morse.

Chart 1. Number of Respondents grouped by
Service

5% 1%

= Community Nursing = Health Visiting = Hospital atHome

School Nursing = Macmillan

Reduction of the Duplication of Information

In the 2021 evaluation of Morse, 55% of usersindicated thatthe use of an Electronic Patient Record
had led toa 30 minute reduction of the duplication of information on a daily basis. In the 2024 user
survey, 88% of respondents agreed that the use of Morse led to a reduction of the duplication of
information. Sixty three per cent of respondents suggested that the time saving from thisis
30minutes perday.

Chart 2. Reduction of the duplication of
information

1%

4%
4 1%

63%

5 1-10m " 11-20m " 21-29m

30m = More than 30 minutes = Causes more duplication
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A Hospital at Home userreported that “Found that it saved time when conducting a visit. When the
notes are filled in at the time of visit | would say that the time saved per visit is greaterthan
30minutes. Information is fresh in the memory also.”

Based on a 30minutes perday saving across the Whole Time Equivalent (WTE) staff establishment,
this would amountto:

- Atimesavingof 41,780 hours perannum
- Equivalentof £1.06m perannum (Band 5 used as an average)

Communication and Information Sharing

Respondents were asked their opinions related to whetherthey felt that there was animprovement
ininformation sharing and access to information compared with how services operated prior to the
use of Morse. Results suggest that over 70% of users feel that there has been animprovementin
communication and information sharing within and between the services which use Morse and that
almost 80% believethat there has beenanimprovementinthe accesstoinformation.

Table 2. Communication and Access to Information

Agree Neither Disagree
Communication/Information Sharing within teams 77% 12% 12%
Communication/Information Sharing between 70% 16% 14%
Services.
Improved access to information 79% 13% 9%
Users commented that:

“I like that you can see the whole caseload forthe team so that you can see what has happened prior
to you writing your contact. | like that you don't have to look through drawers for notes. ” Health
Visitor

“I like that you can access the patients information at any time to update or read any changes as
opposed to notes left in the persons house. Also that we can read what other health professionals
have written i.e. - MacMillan/H@H/podiatry” Community Nurse

Impact of the use of Morse
The following set of questions are in line with those asked in the NHS Scotland Digital Maturity
assessmentand looks to ascertain the impact of Morse on users day to day workinglife. While all

responses are positive, the environmental impact, especially on the use of paperis significant with
88% of responses agreeing that the use of Morse has impacted positively upon this.

Table 3. Impact of Morse and Digital Maturity

Agree Neither Disagree

| am able to spend enough time with my 67% 18% 15%
Patients/Service Users

My NS
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I spend very little time finding information 58% 16% 26%
Morse helps me be productive at work 68% 18% 14%
Morse contributes to keeping my workload 68% 18% 16%
manageable

Morse helps to reduce the environmental impact 88% 6% 6%
(esp paper) of data and information handling

Morse helps to reduce the amount of (unnecessary) 50% 23% 27%

travel of healthcare professionals

“It's easy to find information about different pupils without having to go into various schools where
the papernotes are kept.” School Nurse

| can see what has happened at previous visits before visiting patient so | feel I'm more informed
when | go to see them. Community Nurse

Quite simple to use, less paper notes that can go missing, no repetitive adding of patients
names/chi/DOB already populated, saves a lot of time, easy to use on the go, quick syncing of all our
information. Community Nurse

Easeof use, All of the patient details are kept together and the access to importantinformation such
as Alerts for allergies, key safes are easily accessible, Planet friendly due to less paper being used.
Community Nurse

Areas for improvement
Users were asked to suggest elements where the user experience of Morse could be improved.

These were themed and the following areas were highlighted. The list of suggested improvements
have been passed onto the Morse User Group to review and respond to.

Table 4. Suggestions forimprovements

Area Comments/Suggested improvements

Data Data enabled devices toallow users to access
otherapplications while working in community

Interfaces Expandinterfacesto Trakcare, SCl Store, 0365
calendar

Document upload Ability to upload documents/pictures and store
within Morse

Access to medical history Medical history can be spread across several

applications at present
Speed when Syncing (mostly reported within Syncingreported to be time consumingif

Community Nursing due to caseload size) returning from annual leave
Work Allocation (Community Nursing only) Can be time consuming
Access to historical information Paperrecordsto be scanned.

Overall impact

Almost 80% of users suggest that the use of Morse supports theirwork and patient care, and when
asked whethertheywould recommend the use of Morse to a colleague, 67% agreed. Anotable
exception to this wasin Health Visitingand School Nursing where 91% of responses received from

fgg  NHS
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Health Visitingand 100% from School Nursing answered that they would recommend the use of
Morse to a colleague.

Chart 3. Would you recommend the use of
Morseto a colleague?

19%

14%

mYes = No = Maybe

Examples of otherfeedback received relating to the use of Morse:

It's ease of use. The ability to access patient records wherever! am based. The functions of caseload
managementand calendartools that enable me to prioritise my workload and work more efficiently.
The ability to make patient referrals with all required information at hand within the patients notes,
that are sentdirectly to the recipient service. The positiveimpact upon communicationand
information sharing, as well as safer documentation processing/data protection. ” Health Visitor

Notlooking in drawers forrecords, accessing and recording data even when in a different base, n
slowly growing openness in the team to be aware of each other’s workload, easily predicting monthly
variations, tracking changes backwards too”Health Visitor

Universal Health Visiting Pathway Delivery.

In 2019, in preparationfora move to an Electronic Patient Record, baseline analysis was conducted
using Lean Six Sigma principles to analysis the 13-15 month development review. This was then
analysed again after the implementation of Morse toindicate whetherthere had been areductionin
the amount of time the tasks surrounding the visit to the child had taken. This evaluation has
reassessedthese processes by usingthe same Lean Six Sigma principlesto analyse the 6-8 week and
27-30month visit. These were baselined against data provided by Health Visiting colleaguesin
neighbouring Health and Social Care Partnerships which continue to use paperbased systems. These
three pathway visits were then used as an average for other core visits (omitting3and 4 month
visits) which have taken place since Morse was implemented to the service in 2020.

This analysis demonstrated that on average by using Morse as a Community Electronic Patient
Record that when compared with using a paperrecord and manual processes the use of Morse saves
on average 36 minutes per Universal Health Visiting Pathway Visit. Usinginformation regarding the
number of pathway visits undertaken annually since itsinception in 2020, an average of 6837 hours
of Health Visiting time isannually saved and an associated £249,081 in Band 7 Health Visitingtime is
saved compared with the previously used paperbased processes. Accumulatively, since 2020 this has
saved the service 20,803 hours and £760,363 compared withif the service had continued to use

fgg  NHS

Page | 10 ABERDEEN Grampian

CITY COUNCIL



4, Aberdeen City Health & Social Care Partnership
A caring nastnerohip

previous processes and paperrecords. The full data extract from thisis available inthe appendix of
this paper.

Chart 4. Impact of using Morse on delivery of the
Universal Health Visiting Pathway

10000 £350,000
2000 £300,000
£250,000
2 6000 £200,000
2 4000 £150,000
£100,000

2000 £50,000

0 £0
2020 2021 2022 2023
Year

mmmm Time Saving === Financial Saving
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Community Nursing Initial Visit

In a similarmannerto the approach usedin Health Visiting, the following displays the time taken to
prepare forand carry out preparatory and follow up activities related to a patient’s initial visit. The
informationis baselined using that from a Community Nursing team in Moray who continue to use
the Community Module forschedulingand outcominginterventions which is what the Aberdeen
Community Nursing teams used priorto the implementation of Morse.

Table 5. Community Nursing Initial Visit

Visit Time taken without Time taken while Time saving per visit
Community EPR using Community EPR
(minutes)

Initial Patient Visit 65 19 46

In 2023, there were over 5,000 new patientsintothe service. By reducingtheseto a figure where
patients had more than five visits (and therefore discounting patients who are likely to be added to
the caseload for one off bloods visits)itisassumed that 3,289 initial visits were made in Aberdeen
Cityin 2023. Usingthe findings fromthe comparative processesoutlinedin Table 5, by using Morse
compared with previous processes, 2,521 hours of Community Nursing time has been saved which in
financial terms equatesto £64,047 of a Band 5.

Impact of missing records and Interagency Referral Discussions (IRDs)

The Child Health Records department recorded that between May 2018- July 2020 there were 71
missing records across Aberdeen City and Shire, while inthe three and a half year period between
July 2020 and December 2023 there have been 26reported showinga percentage decrease of 63%.

In 2023, School Nurses were asked toinputinto 433 IRD discussions. Sixteen percent of these
occurred out with the school term, and had notes notbeen electronic, the nurse would have been
unable to access the child’s notes to take partin these discussions.

Reduction of paper
In line with the usersurvey results relating to the impact on the use of paper, the use of PECOS

(NHSG procurement system) to order stationary supplies has decreased throughout the period while
using Morse.

Health Visiting services noted that priorto the implementation of Morse, stationary was ordered

every 4-6 weeks whilethis now takes place quarterly and there has been a 50% decrease in the total
amount of stationary ordered through PECOS, from £1030 to £475 perannum.

Printing of formal paperrecords have also decreased. In 2019, £3,200 was spent procuring
Community Child Records which were professionally printed. This costis no longerin place.

fEg  NHS
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4. Discussion
The following section takes the results of the user survey and other data collected and discusses this

inthe context of the complexity of the services who use the application and forms a basis for the
concluding remarks and recommendations forhow benefits can be sustainedinto the future.

Challenge of measuring benefits

Overthe past three tofouryears during which Morse has been used by ACHSCP nursing services, the
teams have gone through a number of changes. Forexample the Health Visiting Teams localities have
beenrealigned, Community Nursing have changed models fortheirrostering and Hospital at Home
have gone through a number of changes due to expansion. Patients have become more complex(for
example there has beena24% increase in children recorded as being on the additional Health
Visiting pathway between 2020 and 2023) leadingtoincreased practitionertime being required to be
spentwith patients. The impact of these individual changes onthe service alongside the
implementation of aCommunity Electronic Patient Record means that it can be challengingto
measure and decipherthe directimpact which the implementation of Morse has had on these
services. Many of the changes are vocalised but challenging to measure, for examplethe impact of
Community Nursingand Macmillan teams being able to see each others records to know when the
otheris due tovisit or what happened at the last visitleadingto adecrease in phone calls ora more
informed discussion regarding the patient when they occur.

Progress being made on previous evaluation recommendations

A number of points raised relating to the user questionnaire have been picked up previously in the
2023 evaluation. An outline of the recommendations and the progress which have been made
againstthese are outlinedin Table 6.

Table 6. 2023 Morse Evaluation Recommendations

Recommendation Progress Made

Facilitation support has been agreed as part of
the Service Level Agreement (SLA) which
ACHSCP has with eHealth forthe application
support of Morse.

Review approaches to training and support as
part of the implementation to Community
AHP’s and any furtherservices.

Review the ongoing support model for H@H
and Community Nursing to ensure that users
feel supported on an ongoing basis and that
changesto the system are well communicated.

Cambric, eHealth and the services reviewed
theirbusiness processesin February 2024 in
orderto ensure that the productaligned with
theirneeds.

A planisin place forhow bestto utilise
functionality to ensure that the product reflects
how the service operatesand continuesto
provide efficiencies.

Ensure that interfacesto othersystemsare
planned andimplementedinorderto bring
further benefitsto users and their patients. This

Interfaces are awaiting final Information
Governance approval with Trakcare and SCI
Store fordemographics and document transfer.
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will lowerthe risk of the system becomingan
informationsilo.

Planned interfaces with Office 365 and
Fairwarning.

That an investigation takes place by the Morse
usergroup lookingatthe use of the
continuation note and forms and whether this
process can be slimlined. If appropriate, this
discussion may alsoinvolve the third party
supplier.

As perthe recommendation above, Cambric,
eHealth and the services reviewed their
business processesin February 2024 in orderto
ensure that the product aligned with their
needs.

A planisin place forhow best to utilise
functionality to ensure that the product best
reflects how the service operates and continues
to provide efficiencies.

That thissurveyiscompletedagaininone years
time and directed toall users of the systemto
ascertain whetherbenefits are longstanding
once Morse has ‘beddedinto’ service
processes.

Completed by the creation of this report.

To supportthe implementation of Morse ona
Pan Grampian basis and to share knowledge
and experience where possible.

Following the publication of the 2023
evaluation and following approval from the
NHSG Digital Transformation Delivery Group, a
Transformation Programme Manager was
recruitedin August 2023 to develop abusiness
case to propose a Grampian Wide
implementation of Morse across Community
Nursingand Allied Health Professionals.
However, the financial situation of the
Grampian HSCP’s has meant that this has been
put onhold.

The Family Nurse Partnership service continue
to beinterested in the use of Morse for their
service.

Digital Maturity

There are still many elements of the service which remains paper based (forexample recording
medication being administered) or notfully incorporated onto IT solutions where one may exist.
However, thereare signs that Morse is becoming normalised within the service and the continued
efficiencies being found by regularlyreviewing processes assists this process. The Health Visiting
Universal Pathway demonstrates this by showing that the results from the 2021 evaluation continue
to be heldand evenincreased when compared to the same visit happeningin neighbouring Health
and Social Care Partnerships. The results from Community Nursing also assist to demonstrate this
with Table 7 demonstrating asignificantincrease in the positive results relating to communication,
the reduction of the duplication of information and whether they would recommend the products

use.
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These results are impressive when we consider that literature suggests that only 16% of digital
transformation improve performance and that these improvements are sustained overtime.? It
would appearthat the results from the user survey would support the notion that the improvements
related to communication and the reduction of the duplication of information have been sustained
fromthe initial usersurvey conducted with Health Visiting in 2021.

Table 7. Comparison of results from Community Nursing user survey 2021, 2023 and 2024.

Measure 2021 results 2023 results 2024 results Increase/decrease
(percentage (percentage (percentage between 2023 and
positively positively agreed positively agreed 2024 results
agreed with with statement) with statement)
statement)

Improvementin 55% 34% 77% +43%

communication

within my team

Improvementin 56% 36% 70% +34%
communication

with other services

Reductionin the 81% 64% 88% +24%
Duplication of

Information

Would you 93% 41% 67% +26%
recommend the

use of Morse to a

colleague

Reduction of Risk

One of the driving forces behind the implementation of an electronic patientrecord and the
attractiveness of Morse was allowing the userto access the record offline in orderto reduce the risk
of the service userbeingseen ordiscussed without the clinician being able to access the patient’s
record. The results show that thisrisk has been lowered with no incidentsin 2023 of someone being
called to an Interagency Referral Discussion (IRD) without being able to access the notes priorto the
discussion taking place.

Reported missing Community Child Health records have fallen dramatically by over 60% and those
recorded are thought to be those children which residein Aberdeenshiresince the Health Records
Department covers Aberdeen City and Aberdeenshire areas. Anecdotally, users reportthatthe

2 The keys to a successful digital transformation | McKinsey

uuuuuuuuu
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ability to access patientinformation from otherservices e.g. between Macmillan and Community
Nursingalso helpstoinform discussions and furtherreduce risk.

Service level risk of course still exists and an Electronic Patient Record does not mitigate thisand
vacancy levels are still high in Community Nursing and Health Visiting in particular. The data which
can be reported from Morse helpstoinform discussions relating to the efficiency of the service and
isused to help service provision, forexamplegiving an overarching view where one teamis short
staffed and others may be able to assist.

Staff Wellbeing

Nursing teams within ACHSCP are operating with high vacancy levels at present. As of March 2024,
the vacancy level within Community Nursingis 15.7% and in Health Visiting the combination of long
term leave and vacancy means that there isa 39.2% shortfall from afull establishment of staff with
caseload responsibilities. Both services regularly report the their daily service RAG status as Red and
occasionally Black. This has made the day to day working conditions challenging, with competing
priorities and challenges alongside the knowledge that patients and families require to be seenin
orderto ensure that health needs are identified and that at caring duties are fulfilled. Asaresult,
many staff report that they do not regularly take breaks or have protected learning time. Although
Morse was not implemented as ameans to directly improve or manage staff wellbeing, it has
allowed services to function more efficiently and share information easier than they otherwise would
have meaningthat they have managedto endure a higher workload in challenging circumstances. By
implementing Morse and responding to suggestions regularly, staff anecdotally report that they feel
listenedtoandinvestedinastheyfeel thatthey have the tools that they needto carry out theirjobs
well. Additional changes could be made to further support staff, for exampleintegration between
Morse and their 0365 calendarwhich will give team leaders oversight to see whetherlunch breaks
etcare plannedintheirteamsdays.

Service Efficiencies

The feedback gathered fromthe usersurvey suggests that the use of Morse has continued service
efficiencies and the results section from this report supports this with a continued reductionin the
duplication oninformation, amore streamlined process relating to the Health Visiting Universal
Pathway and Community Nursing.

In Table 8 there are separate entries for the Health Visiting Pathway, Community Nursing Initial
Assessment and Reduction of the duplication of information, howeverin reality the time saved from
the reductioninthe duplication of information may cover both of these tasks, howeveritis
challengingtounpick these individual processes from the overall working day. Caution should be
exercised when looking solely at the bottom line of the savings without taking these
interdependenciesinto account. As previously discussed, time saved by one process may have been
subsumed by another processand is thereforechallengingtoview in terms of year on year savings.
Although these efficiencies have been converted into the equivalent cost, the services feel this day to
day as generated capacity to undertake the tasks related to their patient’s needs and service delivery.

fg  NHS
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Table 8. Time and Financial impactin 2023 compared with pre Morse processes.

Area Time saving (hours) Associated cost
Health Visiting Pathway 6,656 £243,293
Community Nursing Initial 2,521 £64,047
Assessment

Reduction of the duplication of | 41,780 £1,061,229
information

Reductionin £3,755

Stationary/Printing Costs
Total | 50,957 £1,372,324

Otherareas may provide savings which have yetto be fully explored. One example of thisisthe
travel costs. The usersurvey suggests that 50% of users of Morse believethatits use helpsto
preventunnecessary travel. However, itis believed that one of the main sources of wasted journeys
in Community Nursingis where anurse makesavisit to a patient who has been admitted into acute
hospital care and they have notbeen informed. The interface to Trakcare will resolve thisissue and
will be imminently deployed to the application following Information Governance approval. Thereis
therefore more that can be exploredin this areato provide further benefits.

Once for Grampian

Feedback from the usersurvey suggests thatit would be useful for other community based services
to be included within Morse, forexample Allied Health Professionals, Community Nursingteamsin
Aberdeenshire and Moray etc. Thiswould supportthe NHSG ‘Service Transformation through Digital
Transformation’ Strategy alongside individual HSCP Strategic Plans. Following the evaluationin 2021,
a short life working group was formed to look at Grampian wide options and a recommendation was
made to the NHSG Digital Transformation Delivery Group that Morse was adopted across Grampian
as the primary Electronic Patient Record for Community Nursing and AHPs. In August 2023, a

Transformation Programme Manager was employed to develop and present a Business Case with this

recommendation to HSCP 1JBs. Business analysis was conducted in these services and aBusiness
Case was drafted in Winter 2023, howeverdue to the financial situation the project was put on hold

with the view that the project would be reviewed in the 2024/25 financial year to see if the partners
HSCPs found themselvesin a more favourable financial situation.
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5. Conclusions and Recommendations

The results fromthe evaluation demonstrate that the use of Morse as a Community Electronic
Patient Record has continued to benefitthe services who use it. The results fromthe usersurvey
show that the use of Morse has matured within these services and continues to reduce the amount
of information whichis duplicated and increase levels of information sharing and communication
withinand between services. Many of the services who utilise Morse asa Community Electronic
Patient Record have ongoing operational risks with significant vacancy levels within their services and

the user of an Electronic Patient Record helps to streamline processes and assist with capacity to
ensure thatthe services time can be most effectively used.

Followingthis evaluation, the following recommendations are made:

1. That the contract with Morse is continued and an evaluationis completed to ensurevaluefor
money at the conclusion of this contract period. The impact on patients and travel costs
should also be considered.

2. Thatthe outstandinginterfaces are pursued and implemented.

3. That a central eHealth facilitation resource isincluded from this point forward as part of the
ongoingService Level Agreement

4. A Grampian wide view of electronic patient recordsin Adult and Child Community Nursing
continues to be explored.

fg  NHS

Page | 18 ABERDEEN Grampian

CITY COUNCIL



Aberdeen City Health & So

Appendix 1.

P

Universal Health Visting Pathway Visits 2020-2023
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Three and four month visits are excluded from this list, as visits at these stages do notinvolve the same number of assessments to take place and therefore
are notfeltto be comparable tothe other visits.
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2020 2021 2022 2023 Total
Number |[Time Financial [Number |Time Financial [Number |Time Financial [Number |Time Financial [Number |Time Financial
of Visits |Saved Saving* |of visits |Saved Saving* |of Visits [Saved Saving* |of Visits [Saved Saving* |of Visits |Saved Saving*
NHSG New Primary Visit 980 588| £21,491 2045 1227| £44,847 2084 1250| £45,702 2009 1205| £44,057 7118 3085 £112,775
New baby visit 2 652 391| £14,298 1534 920| £33,641 1653 992| £36,250 1537 922| £33,706 5376 2319| £84,751
New baby visit 3 422 253| £9,254 833 500| £18,268 1061 637| £23,268 892 535 £19,562 3208 1399 £51,116
6-8 week visit 959 432| £15,773 1999 900| £32,879 2042 919| £33,586 2007 903| £33,010 7007 2265| £82,788
8 month Visit 938 563| £20,570 1818 1091| £39,869 834 500| £18,290 280 168| £6,140 3870 2157| £78,831
13-15 month Visit 1115 688 £25,131 1933 1192| £43,568 1996 1231| £44,988 1830 1129 £41,247 6874 3129 £114,375
27-30 month visit 1113 835| £30,510 2132 1599 £58,443 2048 1536 £56,141 1940 1455 £53,180 7233 3994| £145,981
Pre School Visit 1048 629| £22,983 2094 1256 £45,921 941 565| £20,636 565 339| £12,390 4648 2455| £89,747
Total by year 8902 4378| £160,012 17823 8685| £317,436 14275 7630| £278,861 11802 6656| £243,293 52802 20803 £760,363
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